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Assess Dispatch Services for Albany and
Piedmont Fire

« Specialized Care Unit (SCU) Assessment
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*= Create and implement Supervisor Training

** Prioritize continuing education and professional
development
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munlcatlons Center Vlanager position has
now been staffed.
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“Horizontal* calliprocessing model would be
bet{er suited to Berkeley ECC operations (i.e.,

dedicated call takers/dedicated dispatchers)
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Recommended Staffing with Turnover — Berkeley ECC

Position Title Total Number of Employees
Shift Supervisors 9
Dispatchers 27
Call-Takers 23
Total PSAP Staff 59
Total with Center Manager
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Berkeley ECC - Staffing Recommendations

Call-
% Per Per Hour Takers Dispatch Supervisor  Total
Hour for Month  Needed Needed Needed Positions

0:00 16.7 3 4 1 8
1:00 15.2 3 4 1 8
2:00 15.0 3 4 1 8
3:00 11.2 2 4 1 7
4:00 1.61% 10.7 2 4 1 7
5:00 11.4 2 4 1 7
6:00 13.8 2 4 1 7
7:00 22.2 3 4 1 8
8:00 29.6 4 4 2 10
9:00 35.8 4 4 2 10
10:00 36.9 4 4 2 10
11:00 42.2 4 4 2 10
12:00 40.8 4 4 2 10
13:00 39.3 4 4 2 10
14:00 42.5 4 4 2 10
15:00 6.89% 45.9 5 4 2 11

6.51%
5.28%
4.96%
4.79%
4.19%

3.44%
3.16%
3.41%
TOTAL  100.00% 666.4 3.46



Page 17 of 34

PANALYSIS (conta)

RECOMMENGAUONS:

> |plerezise gvearell seiffing fron 32 currenily
slLinlorizaclita 59 ovarell gositions (80 LWt
Cagpidr \Vznzger)

Smplementrecommendec minImMUmIStaiiing

) Pl e

AtiNUE cross training stait:

\
Ensure dedicated Supervisor on duty who does

not work frontline roles

Span of control for Supervisors is 3 — 7
employees
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Clrrenv call processing
redUndant creation (duplication) off medicallcall for

serviEe In order to comply With response

reguirements
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Create an ECC/ACRECE CAD to CAD! interface

ne ment EIVID/EED scripted protocol systems to
[Acrease efficiencies and provide real-time
information and access to pre-arrival instructions

= Plan to phase-in EPD scripted protocols
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* [ihere is no understanding of how 988
transfers will be conducted from the ECC
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prove understanding of the SCU Program

* Facilitate a working linkage between the
practitioners and ECC dispatch personnel
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Workstation” training
No'simulation training in classroom (shadow-
based)

No formalized Supervisor or CTO Trainin%5
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* Plan, coordinate anc support the recruitment anc
raining of new personnel
evamp current training manual

* Develop and deliver a QA/Ql program for the ECC

e Strive for accreditation




Page 28 of 34

9

v C
[

¢

NS IENCE I IA/ALG!
MIP) Sejfeyzife

SVIEREAD fys El
IRCERECENWIThNE

S StauenialErting systemistnoratitomeaced

otocellsystemiimplementation will

| quire additional [T resources

L




Page 29 of 34

9
v C
[
)
¢

RECOMMENGANGRSE
o Egtzlolign 2 fully cattarpleiiae) gecpdlog-cllartlng

SYSLEMNHaNSHNESIFELECAVIHINCAID)
SmplEmenizartWorWayAteHia CEMWItH




Page 30 of 34

o 9 ezl eding clnel disozitan) anly far fire Wil
PENTANSIHOREC GG MIRNINENCalRaRSWEN:

e anycalivellmeESaWori OaCNOIFtE
dgENCIESISNOESISAIICANTINICOMPARSON O
Berkeley Eire callivelume

There will'be delays in call processing due to
the transfer time of 9-1-1 calls from the

Primary 9-1-1 PSAP to Berkeley ECC
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the Berkeley training program have
occurred
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